Confrontation Management — the science of persuasion

Confrontation Management helps leaders achieve
their objectives in situations where meeting those
objectives requires the cooperation of potentially

unwilling parties
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Calculate dilemmas

Threat — Is my threat credible?
Persuasion — Is my threat sufficient?
Rejection — are others’ threats

Insufficient?

Cooperation — are my promises

credible?

Trust — are others’ promises credible?

“Agile” Confrontation Management
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Define the current situation
What do | want from others?
What do others want from me In return?
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crack down on illegal funding sources/criminal activities ?
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give INTEL against terrorists

Specify doubts and preferences
Can | trust others?

Do others trust me?

Do the parties prefer others’
positions to the stated intentions?
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